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Business Plan for a Scan Lab Start-up
Introduction
This document is a roadmap for a start-up business venture within the health care industry aimed at providing scanning services to the locals through insurance firms and individual payments within the locality. The name of the start-up will be Scan Lab. This will be a medical facility equipped with up to date medical scanning equipment for conducting various examinations to patients drawn from the surrounding community. The facility will be one of its kind concentrating mainly on radiological scanning and examination of patients.
The main personnel of Scan lab will be a resident radiologist who will mainly conduct the services of scanning patients and providing as well as interpreting the results to the customers and providing appropriate recommendations for necessary equipment purchases and repairs alike. There will also be a technician to ensure that the machines and scanning devices are in good working condition all the time. There will also be administrative individuals that will do the bookkeeping and an accountant for keeping financial records of the facility. This start-up will, therefore, be fully healthcare-related in the sense that it will deal with radiological scanning and medical examination of patients through the use of various scanning machines and devices. Therefore, the venture will be more inclined in according help to the community in terms of their needs for radiological scanning and examination.
Being a start-up, this business venture will require a fairly heavy first-time investments to be able to purchase the machines and to pay for the personnel of the facility for the first months. However, the business venture is projected to realize a $40,000 break even every month for the first three years, within which it will be ready to run itself and realize proceeds from its operations.
In order to ensure the confidentiality of the customers of this facility, there will be appropriate computerized system of record-keeping about patients and the operations of the facility will remain confidential. The interaction between the radiologist and the people being scanned will remain confidential to the facility and the information can only be used for future planning and financing of various operations of this start-up business. This ensures trust among patients which is good for business (Campos-Castillo & Anthony, 2019). The operations will therefore be governed by the health code of ethics for health care providers.
Executive Summary
The health care industry is divided into many sectors and one of them is radiology scanning. This deals with the radiological examination of the human body to determine any existing malfunctions of unusual body conditions. Radiological scans are based on standard images of a normal and functional human body that serve as the benchmark for identifying abnormality in the body conditions that cannot be physically seen by naked eyes. This Business plan presents a clear roadmap for Scan Lab which is a start-up venture that is seeking to enter the radiological scan industry pro proceeds.
Scan lab will mainly offer scans and will mainly be operated by a resident radiologist who will mainly conduct the scans and a technician that will maintain and prepare any damaged equipment. It is a start-up that will operate as a sole proprietorship. The industry in which this business will operate presents gross opportunities for good business in the future because of the increasing cases of cancer and the sedentary lifestyles that are contributing to health complications.
Two main competitors exist for this venture within the locality, but Scan lab will use psychological pricing of its services and also up-to-date machines to lure customers. However, there is a risk of experiencing high costs of upgrading the machines and scanning equipment due to increasing and rapid technological advancements in the designs and manufacturing radiological scanning machines and gadgets.
This business venture will operate from one physical business premise within the CBD of the town and will be fully financed by the entrepreneur and well-wishers as well as friends and family. It is set to operate from Monday to Sunday, working from 8 a.m. to 10 p.m. on weekdays and opening from midday to 8 p.m. on weekends.
Marketing efforts will be directed to local media and social media; mainstream media such as televisions and radio will also be used to advertise the business. Billboards and signposts will be used for awareness creation about the existence of the business within the town.
At the start, the total payroll is projected to be about $97,000 to five workers of the business. This will increase to $161,016 by the second year and by the third year, it will normalize to about $134,846. The interest rate is planned to be at 20% while tax levels will remain at a standard 40%. The monthly break-even is set to be about $40,546 while the assumption is that the venture will be incurring approximated fixed costs of costs of $31,248.
Industry Analysis
The health care industry is more promising now that ever with the current outbreaks of very severe illness. For business ventures in the health care sector, the future is bright because as days go by, more and more people are seeking for medical examinations and the most sought type of medical examination is scanning. This is the case for cases such as cancer, pregnancy status through examinations such as CT scans and other radiological scanning activities. The increasing climate change has brought a lot of effects to the human body and more human bodies are experiencing malignant growths and tumors that can only be detected through scanning. Therefore, the future trend in this industry is that the number of people seeking scanning services is set to increase as people continue experiencing unusual health conditions in their lives.
The main competitors for Scan lab will be two local scanning facilities within the locality. One of them, named Radiologist Imaging, is a direct rival to Scan lab in the sense that it offers the same services. However, this competitor is positioned at the far side of the town and is therefore not well centralized to serve the community adequately. However, Scan lab is set to give it a run for its money, given that it will be centrally positioned in the town and accessible by people from all corners of the community.
The main market for this start-up venture is the insurance firms that offer medical insurance to people and the medical experts that recommend for medical scanning and examination of patients. Many people and employers insist and are keen on having a medical insurance cover in place to cater for medical examinations and treatment. This is why Scan lab will engage various insurance companies such as Prudential, Cigna and Aetna. Medical experts of various facilities and clinics in the town are also targeted.
The industry and market within the health care industry for radiological scans is set to improve rapidly, especially in the coming years as reports and research studies show that lifestyles of people, are continuously increasing health complications across the world. The market is therefore set to be full of customers seeking medical scanning and examination and radiological scanning is at the center of many of those scans.
Description of the Business Venture
Scan lab will mainly offer services within the confines of health care provision. The services to be offered will mainly be radiological scanning and reporting of the scan results. Various radiological scans such as X-Rays, CT Scan, Ultrasound, among other scan examinations.
The size of the entity will match that of a single clinic with various rooms for the various types of scans, rooms for administrative functions and accounting and technical area for repairing equipment and store. The start-up venture will, however, be consolidated under one room and within limited amount of space to allow easy coordination of the activities of the entity.
Some of the office equipment will include a CT Scan Machine, X-Ray machine, Telescopes, Magnifying lenses and printers to print the images of the scans. This equipment will be handled only by the radiologist and the technician to ensure that damage to the machines is minimized. However, assistants such as radiologist assistant and bookkeepers can also handle the equipment but not for the purpose of conducting the scans and medical examination that is only supposed to be done by medical experts.
The entrepreneur behind this start-up will be a business and economics graduate with an entrepreneurial mindset who seeks to offer the best to the community at the same time making proceeds from the venture. He is equipped with skills and knowledge to manage to analyze the gaps and trends in the market and initiate appropriate changes in the business venture to ensure the success and growth of this start-up venture.
Production Plan and Suppliers
This start-up will operate from a physical place in a centralized position, particularly within the CBD of the town to ensure that it serves the community well. The equipment and machines are to be outsourced and installed within the premises of the business entity and the operations of the Scan lab will be done through physical visits of the patients to the premises. This means that for this business start-up venture, the interaction between the personnel of the venture and the customers is mandatory.
Scan lab is set to work with various suppliers of diagnostic scanning equipment and machines and this will include Siemens Healthcare, Philips Healthcare and Hitachi Medical Corporation. The entity will also deal with Coca Cola for the supply of Bottled \mineral water for various Scans such as Stomach CT scans. There will be other suppliers to provide PPEs such as gloves and other protective devices to ensure the safety of the radiologist and the patients due to the existence of various contagious viruses such as COVID-19. This will also include supply of detergents and disinfectants to ensure the entity meets the standard requirements of the World Health Organization and the federal laws governing operations of such entities.
Operations Plan
The start-up will operate daily, but the working hours will vary for weekdays and weekends. The venture will be open from 8 a.m. in the morning to 10 p.m. at night Monday to Friday. but will open from 12:00 midday to 8 p.m. on Saturdays and Sundays. This will give the technician, radiologist and other staff ample time to attend to matters of religion and to have a rest a little bit. This will be key to ensuring their efficiency at work.
However, there will be a standard number of customers served every day. That will call for scheduling systems for customers to avoid congestion in the waiting area. This will help the business to cope with the social distancing requirement of the health department regarding Coronavirus. This means that the flow of customers into the business entity will be controlled to ensure that the capacity of the venture is not overstretched. That way, the business will ensure quality services to its customers.
Scan lab will use current technology in extraditing, printing and interpreting the results of the various radiological scans. This will involve digital imaging and presentation of the results of the scans through various screens that customers can view for themselves.
Marketing Plan
The pricing of the various services offered by Scan lab will be determined by the industry insurance offers. To remain competitive, as well as to ensure that this start-up venture lures customers from the community and beyond, Scan lab is likely to start by offering the services at a slightly lower price than its direct competitor in the market, Radiological Imaging. This strategy of pricing will be psychological because it is a new start-up. Psychological pricing is important in a new venture because it makes customers think that the services of the new venture are cheaper than those of others and yet the difference in price will be very small (Gourville & Soman, 2002).
Scan lab will begin by operating from one location but targets that by the 7th year, it should start spreading its size by opening up other branches in nearby towns and those towns that lack such facilities. The services of Scan lab will be promoted through adverts in social media, mainstream media and yellow pages. This is because people turn to yellow pages when seeking for information about scanning services. Signposts and billboards will also be utilized to create awareness of the existence of Scan Lab within the town and beyond.
As a start-up, Scan Lab will mainly concentrate on radiological scanning and interpretation. However, in the future, the venture can diversify its services and offer clinical services that go with radiological scanning. This will be a strategy for ensuring the growth of the business for realization of higher proceeds from the venture.
The main controls that will govern the marketing of the services of Scan Lab will be the health care provision code of ethics. This will ensure that the adverts and marketing methods used by Scan lab are free from sabotage of competitors and also palatable for various age groups of people in the community and society at large.
Organizational Plan
Scan lab will be a sole proprietorship because it is being started by a single entrepreneur who will ensure its initial financing and installation. This ownership will make it easier to make decisions regarding which machines to have within the premises and the model of operation. However, there will be partners to support the entrepreneur in initial investment without any contracts attached. These will include well-wishers and friends as well as family.
The sole proprietor will have the authority to hire and fire personnel of this business entity. Furthermore, he will also have the authority to check and countercheck the accounting books. The entrepreneur will also solely possess the powers to withdraw funds from the main account of the business venture and make major decisions regarding procurement and repairs of various equipment within the business venture. He will solely determine the assets of the business and how they are used.
However, the entrepreneur will have a management team to help him oversee the operations of the business. This will be composed of the accountant, bookkeepers and secretary to keep records of all visits to the business premises. The radiologist will be a very important component to the management team as his expertise in the area of radiological scanning will be very important to the success of this start-up.
Various members of the business venture will have varied roles and responsibilities. The resident radiologist will be mainly involved in conducting the preliminary examination and scanning of patients. The technician will mainly have the role of repairing and maintaining the various machines and gadgets used for scanning. The accountant will be responsible for ensuring that financial records are kept and the operational finances are managed well. The cleaner will be responsible for cleaning the premises and disinfecting the various surfaces of contact within the business premises. The secretary, on the other hand, will play the role of receiving and registering incoming and outgoing staff and customers. The manager will assume the responsibilities of assigning of roles and responsibilities and will also vet and interview applicants to various positions.
Risk Assessment
The main weaknesses of this venture are that the business is likely to use traditional billing processes which might not be difficult for various financial firms that might want to go by the case per case of billing. Furthermore, various clinics that are coming up now are striving to have their radiological scanning units within them so that they can stop referring their customers to other entities for scans. Scan lab is, therefore, likely to face a challenge in luring customers to it because of the fact that there will be a lack of clinical services.
Another risk that is the various machines and equipment used for scanning are very expensive and sometimes, they can be purchased and after a short period like a year, new machines come to the market giving better results, Such technological advancements in the designs and manufacturing of scanning equipment are likely to have a negative impact especially in regard to causing high costs of upgrading machines. The competitors are also likely to give Scan Lab a run for its money given that already, within the locality, there exists a direct competitor even though is far side located.
Scan lab has a contingency strategy for ensuring that the procurement process goes for the newest machines in the market. This will help to ensure that machines and equipment go for long before they become outdated or obsolete within the radiology scanning sector. Scan Lab will also adopt various techniques to ensure that it provides the most updated technology and the most technical radiology analysis. This content will be communicated through the yellow pages. However, although yellow pages are not targeted as other means of communication, these ads will be primary as many individuals turn to the pages when they have no particular service facilitator in mind (Kwon, Kim & Martin, 2016).
Financial Plan
The assumption is that, Scan lab as a start-up will realize proceeds by the third year. At the start, the total payroll is projected to be about $97,000 to five workers of the business. This will increase to $161,016 by the second year and by the third year, it will normalize to about $134,846. The interest rate is planned to be at 20%, while tax levels will remain at a standard 40%. The monthly break-even is set to be about $40,546, while the assumption is that the venture will be incurring approximated fixed costs of $31,248.
Funds will be sourced from savings and application for government stat up business financing support. Well-wishers, family members and friends will also be main contributors to the financing of this venture. However, the main source of finances will be the savings of the entrepreneur. The cash flow is likely to grow exponentially during the first years of the Scan lab operations and this provides an opportunity for an earlier break-even of the healthcare business venture.
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Cost of Sample CT Scans on LabsAd: comvs. Market Price

CT Scan Name Market Rate N';;::ﬁ::i:;rst Discount
CT Scan of Brain 22,500 1,100 56%
CT Scan Chest 24,500 2,625 41%
HRCT Chest %5,200 2,600 50%
CECT Scan Brain 23,800 X1,900 50%
CT Scan Upper Abdomen %5,000 2,500 50%
CT Coronary Angiography %15,000 9,800 35%
CT Chest with Contrast 7,200 %3,600 50%
CT Scan KUB %5,000 2,500 50%
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Save money on medical tests by booking on labsadvisor.com or calling
08882668822. First compare price and then book.
Save over 50% on your CT Scan costs
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June 4, 2013   Ms. Iris Lindon   Chief Executive Officer   Lindon’s Home Decorating Services   258 Travis Avenue   Las Vegas, Nevada 55959   To:   Mr. Nicolas Brand   Sr. Loan Officer   TriCountry Bank   56 Second Avenue   Las Vegas, Nevada   Re: Lo an Request for $25,000.00   Dear Mr. Brand,   I am requesting a business loan in the amount of $25,000.00 for the purpose of  starting a radiological scan  business .  I am star ting a scan lab business venture to offer radiological s canning services to the community  and the business prospects are bright. I have noted people seeking this service from far and I have seen a  gap that   I can exploit.  A ll  plans are set and I   am requesting for this loan to help me purchase  CT - Scan  machines to aid with offering the   services and to   help in paying the technician and the radiologist for the fir st  months.   Your help will b e highly appreciated     Iris Lindon   Ms. Iris Lindon   Chief Executive Officer   Lindon’s Home Decorating Services   Enclosure: Busin ess Plan  


